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Presenter
Presentation Notes
CompTIA. The IT industry association polled more than 300 IT and business pros in December 09 to get their take on what IT trends will be most prevalent this year. 
USING SOCIAL NETWORKS TO SELL OR MARKET PRODUCTS 38 said rapidly accelerating  49% accelerating leaving just 13% to say same or declining.
http://www.cioinsight.com/c/a/Trends/IT-Trends-7-Growing-Priorities-for-2010-791958


A 2008 survey conducted by TNS Cymfony found that nearly 50 percent of senior marketing executives believed that social media, of which social networks are a sub-segment, is a vital component of corporate communications that should be monitored at the executive level and allocated appropriate resources.
Researchers predict that nearly half of all U.S. Internet users will visit at least one social networking site on a monthly basis by 2011. Further, researchers suggest the user base will shift towards women, older users and mothers-though teens and young adults will continue to represent a large portion of the user base.
A blending of the Internet with social marketing efforts gave rise to today's social media. This has resulted in a form of social marketing that favors Internet-based tools such as videos, blogs and online reviews for sharing and discussing information.
Researchers have observed that social networking has affected the way people communicate, make decisions, socialize, learn, entertain themselves and interact with each other. This has caused significant changes in market power, taking it away from businesses and giving it to consumers. The vast and growing knowledge base collected and maintained by social media applications has given consumers the power to make more informed decisions, forcing businesses-including banks - to deal in a more honest and open manner or lose the transaction to a competitor that does.
Retailers have learned that customer-generated content, specifically ratings and reviews, help drive sales, increase customer satisfaction and can be used to make advertising more effective. Banks can benefit from adopting a similar marketing strategy. According to a survey conducted by Forrester Research and Shop.org, 96 percent of retailers surveyed ranked customer ratings and reviews as an effective or very effective tactic at driving conversion.
While social networks differ from each other, the major applications maintained within most social networks operate similarly, as the goal of social networks is largely identical - to create, maintain and nurture conversations.
The most important lesson bankers should learn about social networks is how to be part of the conversation rather than to attempt to shape the conversation. Given that bank success is based on understanding the needs of the local market, banks are well positioned to incorporate a social networking strategy. For the last century marketing messages have been pushed out to consumers. But now banks have the ability to create and maintain ongoing conversations with consumers.
Banks are realizing the need to implement a social media solution in order to differentiate themselves from the competition and to take an early stake in winning over the hearts and minds of the social network generation. However, if banks fail to understand the nuances of marketing on social networks, they will quickly find themselves abandoned by users. For this reason it is essential that bankers understand the finer points of navigating the world of online social networks in order to maximize the resources invested in developing a strategy that incorporates this attractive but finicky segment of the online world.
Unfortunately, social networking is a misunderstood concept. Rather than focus on the "social" element, businesses often focus on the "technical" aspect as being most important. Bankers must understand that by enabling consumers to share and interact with each other, social media enables "content" to become more democratized than ever before. The user, not the bank, is the most important element in this world as it is the user that provides and consumes the content.
A Yahoo! Northern Europe executive summed it up, stating, "whereas marketing with traditional media like newspapers, television and news Websites was about delivering a message; marketing with social media is about building a relationship and conversation with your audience. Marketing is no longer one dimensional; it is now a two-way process engaging a brand and an audience. Marketing within social media is not just about telling and giving a message, rather it is about receiving and exchanging perceptions and ideas."
 PERSPECTIVE
It's About the Social Not The Network
Bank Technology News  |  February 2009 
By Jesse Torres
http://www.americanbanker.com/btn_issues/22_2/-372009-1.html
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Begin with Web 2.0 Technology

Mash up 
coherent combination of pre-existing web services

Social Networks
platforms for information exchange

Blogs
citizen journalism

Wiki
social encyclopedia

Presenter
Presentation Notes
A mash up is a coherent combination of pre-existing webservices.  You tube as an example   igoogle for personal delivery
Social networks – conversation/networking   linked in   facebook   twittter
Blogs – voice of the people – blogger 

Tagging – a form of social metadata – I may tag a picture of you on your buddy’s site and create new metadata that can be acted upon
Could tagging be used as a new way to rename and classify financial instruments

Wiki
	education – HAMP entry  
	a company could use a wiki to describe a new product – have borrowers define product specs.
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Mix in some popular sites

1  Facebook
2  Twitter
3  Linked In
4  YouTube
5  Friendster
6  My Space
7  Yahoo Groups
8  Digg
9  Wikipedia

10  Delicious

Presenter
Presentation Notes
FACEBOOK
Facebook has become the most visited social networking site in the world, receiving more than 10 million unique visitors in January 2009, making it the No. 1 social networking site on our list.

TWITTER  760,750,806 - Inbound Links | 23,579,044 - Compete Monthly Visitors | 28,000,000 - 
Part Web site, part Web service – Twitter is an online environment where users can create profiles, fill them with information and then build a network of people they "follow" (and a band of others who follow them). 
Twitter sends messages between users via the Short Message Service (SMS), better known as text messaging. Members send their texts through Twitter to those they allow to follow them. The messages, called Tweets, are super short: only 140 charters or shorter (there are technically 160 characters for use, but the first 20 are there to make room for user names in messages.)
The new phenomenon is called microblogging and it's incredibly popular. One of Twitter’s key benefits is that it gives you the chance to communicate casually with customers on their terms, creating friendly relationships along the way—tough for corporations to do in most other mediums. 

LINKED IN
LinkedIn is a social networking site designed for professionals. It boasts a membership of more than 35 million people and claims that executives from every Fortune 500 company has member profiles on the site. The profiles focus on members' professional experience and skills.
The site also supports activities beyond networking with potential employers, employees or clients. For example, LinkedIn provides a platform that allows members to collaborate on projects -- a virtual meeting room of sorts.

YOUTUBE
YouTube isn't what you'd traditionally call a social networking site. Its purpose is to provide a place where people can upload and view videos, most of which are user-generated. But it's one of the most popular places on the Web to interact -- and react -- via text or video comments: just one more way to keep people coming back.
Anyone can view most YouTube videos, but to post one you need to create a member account. As a member, you can create user profiles and include as much or as little information about yourself as you like. Each member's page is customizable and hosts the videos that member has uploaded to YouTube.
While YouTube has always featured a user comments option, the social networking aspect of the site really took off when the site introduced video comments in May 2006. Instead of leaving a text-based comment in response to a video, members can now record short videos in responses.

FRIENDSTER
Friendster was one of the first sites to introduce the concept of online social networking to the Web. Jonathan Abrams conceived of the site and launched it in 2002, just two years after the infamous dotcom crash. Abrams saw untapped potential on the World Wide Web -- you could get to know the people your friends know and expand your social network.
Abrams' goal was to create a site that anyone could use. One of his inspirations for Friendster came from the way his friends networked in the real world. He wanted to create an equally organic experience using the Web. That meant designing a streamlined design and interface.

MYSPACE
MySpace isn't the oldest online social network, but it helped define them -- and it incorporates many different Web services into a comprehensive package. Every MySpace profile comes with the ability to post blogs, news items and status updates and create rich, detailed user profiles. Members can post and share pictures, videos and music, plus can create groups and invite other members to join.
But what makes MySpace stand out from the crowd is the sweet sound of free marketing. For bands and unsigned performers, MySpace is a sort of virtual audition stage to debut new tracks, share information or arrange special shows for their fans
n late 2009, the news broke that MySpace would begin to use Facebook Connect, an API developed by the site's largest rival in the social community market. Could this mean MySpace will shift more toward being a content site for musicians than a social networking site?

DIGG
Everything on Digg — from news to videos to images — is submitted by our community (that would be you). Once something is submitted, other people see it and Digg what they like best. If your submission rocks and receives enough Diggs, it is promoted to the front page for the millions of our visitors to see.
And it doesn’t stop there. Because Digg is all about sharing and discovery, there’s a conversation that happens around the content. We’re here to promote that conversation and provide tools for our community to discuss the topics that they’re passionate about. By looking at information through the lens of the collective community on Digg, you’ll always find something interesting and unique. We’re committed to giving every piece of content on the web an equal shot at being the next big thing


DELICIOUS
Delicious is a Social Bookmarking service, which means you can save all your bookmarks online, share them with other people, and see what other people are bookmarking. It also means that we can show you the most popular bookmarks being saved right now across many areas of interest. In addition, our search and tagging tools help you keep track of your entire bookmark collection and find tasty new bookmarks from people like you 





http://images.google.com/imgres?imgurl=http://christopherdessi.files.wordpress.com/2009/04/digg-logo-heart-lg1.jpg&imgrefurl=http://christopherdessi.wordpress.com/&usg=__clhEEB4geZvkall-0styZtwxvDk=&h=360&w=460&sz=14&hl=en&start=2&itbs=1&tbnid=5qXlN_ZZIYPVSM:&tbnh=100&tbnw=128&prev=/images%3Fq%3Ddigg%26gbv%3D2%26hl%3Den�
http://images.google.com/imgres?imgurl=http://www.chicagoscapers.org/yahoogroups-logo.PNG&imgrefurl=http://www.chicagoscapers.org/&usg=__eeySyBxlmhw2-lBSkjOo1gwJ2VU=&h=34&w=242&sz=3&hl=en&start=2&itbs=1&tbnid=V2dipn_0HmRVUM:&tbnh=15&tbnw=110&prev=/images%3Fq%3Dyahoo%2Bgroups%2Blogo%26gbv%3D2%26hl%3Den�
http://images.google.com/imgres?imgurl=http://www.aualum.org/students/images/Links/delicious_logo.png&imgrefurl=http://www.aualum.org/students/links.html&usg=__vxSNVd5kW7X6ABr3G4Sjz7HLHaY=&h=119&w=401&sz=6&hl=en&start=4&itbs=1&tbnid=QLap4JuFJUFWkM:&tbnh=37&tbnw=124&prev=/images%3Fq%3Ddelicious%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG�
http://images.google.com/imgres?imgurl=http://ithinked.com/wp-content/uploads/2008/04/wikipedia-logo.png&imgrefurl=http://ithinked.com/archives/2008/04/page/2/&usg=__5TrG6zHtdHO3mS5m742kue31lsY=&h=250&w=283&sz=47&hl=en&start=4&itbs=1&tbnid=in3raPDtSMbYPM:&tbnh=101&tbnw=114&prev=/images%3Fq%3Dwikipedia%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG�
http://images.google.com/imgres?imgurl=http://www.centristmessenger.com/images/MyspaceLogo.png&imgrefurl=http://www.centristmessenger.com/cmmake.asp&usg=__MqinmU3OktWFQUAmMMq-qO9RtAQ=&h=216&w=800&sz=23&hl=en&start=4&itbs=1&tbnid=rr63-0gq_hiudM:&tbnh=39&tbnw=143&prev=/images%3Fq%3Dmyspace%2Blogo%26gbv%3D2%26hl%3Den�
http://images.google.com/imgres?imgurl=http://www.edopter.com/images_user/ideas/200809/NWgt68&imgrefurl=http://www.edopter.com/trend/images/%3Fidea%3D895&usg=__L_7k0U8hYxoEtgW7xMKcNjDBhNU=&h=288&w=576&sz=23&hl=en&start=2&itbs=1&tbnid=nwIrwbRKP5Y-HM:&tbnh=67&tbnw=134&prev=/images%3Fq%3Dfriendster%2Blogo%26gbv%3D2%26hl%3Den�
http://images.google.com/imgres?imgurl=http://www.yarapa.com/you-tube-logo-with-rss.png&imgrefurl=http://www.yarapa.com/&usg=__SWiG10phoCrOfCCxmMc3Xvj7xhs=&h=271&w=520&sz=26&hl=en&start=9&itbs=1&tbnid=0rFiLjCSON650M:&tbnh=68&tbnw=131&prev=/images%3Fq%3Dyou%2Btube%2Blogo%26gbv%3D2%26hl%3Den�
http://images.google.com/imgres?imgurl=http://myhope.hope.edu/s/425/images/editor/LinkedIn20logo.jpg&imgrefurl=http://myhope.hope.edu/s/425/start.aspx%3Fsid%3D425%26gid%3D1%26pgid%3D447&usg=__G-W4vCwpM2VI09F-628k0Iu9AbQ=&h=178&w=640&sz=10&hl=en&start=3&itbs=1&tbnid=UAKrrmW4w-Jc9M:&tbnh=38&tbnw=137&prev=/images%3Fq%3Dlinked%2Bin%2Blogo%26gbv%3D2%26hl%3Den�
http://images.google.com/imgres?imgurl=http://www.bc.edu/offices/mission/newsletter/april09/facebookLogo.jpg&imgrefurl=http://www.bc.edu/offices/mission/newsletter/april09.html&usg=__BjCRXZyZZMGx0o3cVdU5Wh577Ag=&h=385&w=1024&sz=25&hl=en&start=2&itbs=1&tbnid=LTkRB8ED8k4OcM:&tbnh=56&tbnw=150&prev=/images%3Fq%3Dfacebook%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG�
http://images.google.com/imgres?imgurl=http://www.thewashingtonnote.com/twn_up_fls/Twitter-Logo.jpg&imgrefurl=http://www.thewashingtonnote.com/archives/2009/06/&usg=__CcLNbtuuaM-U_6cEYOIS6Vv7mUg=&h=367&w=367&sz=20&hl=en&start=10&sig2=J1ZG8EVLVFVNEux_yaOUOA&um=1&itbs=1&tbnid=qluVB2-0HVxMtM:&tbnh=122&tbnw=122&prev=/images%3Fq%3Dtwitter%2Blogo%2Bwhite%26hl%3Den%26rls%3Dcom.microsoft:en-us%26um%3D1&ei=oex1S7oc3e6dB9mcsLUJ�
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Comcast has found a way to offer exceptional customer service to 
their consumers, but the thing that really makes them stand out is how 
well they monitor 
discontent. 

Being active on Twitter is great but tracking and seeing who’s 
mentioning you, is the next step. Social media allows for the 
possibility of great customer service, and with it, better brand loyalty.

See where others have pioneered
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“My Starbucks Idea.”

Thinking of ways to build your company are great, but directly asking 
your consumers what they want, is better. Acting on that information 
and doing it publicly is key to the success of this campaign.

See where others have pioneered

Presenter
Presentation Notes
Social media isn’t only about using existing websites, but sometimes creating your own. To get a better handle on consumer feedback, Starbucks did just that with “My Starbucks Idea.”
The site allows users to submit suggestions to be voted on by Starbucks consumers, and the most popular suggestions are highlighted and reviewed.            
By empowering their exceptionally web savvy consumer, Starbucks strengthens their campaign to add a personal touch to coffee.
Lesson:Thinking of ways to build your company are great, but directly asking your consumers what they want, is better. Acting on that information and doing it publicly is key to the success of this campaign.


http://mystarbucksidea.force.com/ideaHome�
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Percentage of Credit Unions that have or plan to 
develop the following social media features:

Check in with your peers

Presenter
Presentation Notes
Social media is a hot topic in the world of financial services, and credit unions are
no laggards when it comes to experimenting with social media tools and
technologies. More than half of CUs already have a Facebook page, while 45%
have established a Twitter presence for general interactions with their members
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How likely are you to develop the following social media 
capabilities in the next 12 – 18 months?

Check in with your peers

Presenter
Presentation Notes
Before the year is out, blogs and member review pages will be more prevalent. Of
CUs that don’t have these features today, nearly three-quarters are somewhat or
very likely to develop a place on their sites for members to post reviews or
comments, while almost six in 10 are somewhat or very likely to start a blog.
Although using Twitter for customer service isn’t very common today, nearly half of
credit unions are somewhat or very likely to use the new platform for service
purposes in 2010
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Track your progress

Establish a baseline

Add activity timeline

Track transactions

Measure effect & precursors

Overlay all timelines

Find & prove relationships
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https://www.hopenow.com/index.php�
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Panelist Contact Information

Faith A. Schwartz
Executive Director
HOPE NOW Alliance

faiths@hopenow.com
[facebook]  http://www.facebook.com/pages/HOPE-NOW-Alliance/347307810573
[twitter] http://twitter.com/HOPE__NOW

Larry Walker
President
MGC Mortgage
larrywalkerplano@gmail.com
Phone: 469-387-0197

Moderator:  Joe Dombrowski
Executive Consultant
Fiserv
joe.dombrowski@fiserv.com
[twitter] @joedombrowski 
mobile:  574-229-2306

http://www.facebook.com/pages/HOPE-NOW-Alliance/347307810573�
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