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Agenda

 Welcome

 MHA Program Overview

 Participating Servicers

 Program Transparency

 Program Update

 Support for Servicers

 Support for Borrowers

 Key Market Challenges in 2010

 Q & A
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Who We Are

 Laurie Anne Maggiano
Director of Policy, Office of Homeownership Preservation 
U.S. Department of Treasury

 Eric J. Schuppenhauer
Senior Vice President
Program Executive for the Making Home Affordable Program 
and Fannie Mae’s National Servicing Organization

 Don Palumbo
Vice President – Home Affordable Modification Program (HAMP) 
Servicer Integration
Fannie Mae
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Over one year ago (2/18/09), Treasury announced the MHA 
Program to stabilize the U.S. housing market, prevent 
avoidable foreclosures, and protect neighborhoods.

Current programs announced and underway:

 Home Affordable Refinance Program (HARP)

 Home Affordable Modification Program (HAMP)

□Home Price Decline Protection (HPDP)

 Home Affordable Foreclosure Alternatives (HAFA)

 Second Lien Modification Program (2MP)

Making Home Affordable (MHA) Program 
Overview
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Home Affordable Modification (HAMP)

 National program to modify first mortgage loans to an 
affordable and sustainable monthly payment
 PITI payment = 31% of gross income
 Targeted to owner occupant borrowers
 Loans delinquent or at risk of imminent default
 Standard decision methodology

 PLS Servicer/investor participation voluntary 

 Participation encouraged through government financial 
incentives
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HAMP Participating Servicers

 110 servicers have signed participation agreements 
(SPAs) to modify loans under HAMP. The SPA covers 
loans held in portfolio or loans serviced on behalf of other 
investors. 

 In addition, approximately 2,300 lenders service loans 
owned or guaranteed by Fannie Mae or Freddie Mac. 

 Approximately 89% of eligible mortgage debt 
outstanding is covered by HAMP participating servicers. 

Source: Making Home Affordable Program – Servicer Performance Report Through January 2010
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Program Transparency

Performance through January 20101

Number of Trial Period Plan Offers Extended to 
Borrowers (Cumulative)2

1,269,937

All HAMP Trials Started Since Program Inception 1,008,216

All Active Modifications (Trial and Permanent) 946,735

Active Trial Modifications 830,438

Trial Modifications Canceled 60,476

All Permanent Modifications Started 117,302

Permanent Modifications Canceled 1,005

Active Permanent Modifications 116,297

1 As reported by the HAMP system of record except where noted. 
2 Source: Survey data provided by servicers.
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 Borrowers in active trial and permanent modifications 
have saved more than $2.2B through HAMP modifications

 Savings of over $500 per month on mortgage payments 
for borrowers with permanent modifications

 Loss of income is the primary borrower hardship

Program Transparency
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HAMP Program Update

SD 10-01: Program Update and Resolution of Active Trial 
Modifications

Key Features:
 Transition to verified model (from stated)

 Servicers may only offer a trial modification to borrowers based on 
verified income documentation

 Effective for all HAMP trial period plans with effective dates on or 
after 6/1/2010

 Guidance to servicers on making final determinations for all active 
trial plans set to expire on or before 1/31/10

Should allow borrowers to transition more quickly and easily from 
trial to permanent modifications.
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FHA / VA HAMP

 Agencies have introduced complimentary programs

 FHA HAMP achieves affordability through principal 
forbearance – FHA borrowers/servicers may be eligible for 
incentives soon

 VA HAMP follows Treasury waterfall but interest rate 
reductions are life of loan rather than five years – no 
incentives on VA HAMP modifications
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Home Affordable Foreclosure Alternatives 
(HAFA)

SD 09-09: Introduction of HAFA – Short Sale and Deed-in-
Lieu of Foreclosure

Key Features:
 Complements HAMP – only HAMP eligible borrowers

 Pre-approval of short sale terms prior to listing 

 Standard forms and defined time periods – transparency into the 
process

 Borrower relieved of liability for debt

 Financial incentives to servicers, borrowers, and investors

 Effective April 5, 2010 (servicers may implement prior to effective date)

HAFA will assist distressed borrowers by promoting alternatives 
to foreclosure when keeping the home is no longer an option.
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Second Lien Program (2MP)

SD 09-05: Introduction of the Second Lien Modification 
Program (2MP)

Key Features:
 Separate Servicer Participation Agreement – servicers may opt in for 

HAMP/2MP or both
 2nd lien automatically modified if corresponding first lien is modified 

through HAMP 
 2nd lien interest reduced to:

□ 1% (amortizing) 
□ 2% (I/0) for five years 
□ Year 6 rate steps up to match rate on 1st

 Term and principal deferment to match first lien
 Extinguishment option

Revised 2MP directive will be published soon.
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Program Reach

Note: Other exclusions include the following - no longer owner-occupied; investor’s pooling and servicing agreement precludes modification; and manufactured housing 
loans with titling/chattel issues that exclude them from HAMP.

Sources: Fannie Mae; monthly survey of participating servicers for December 31, 2009. Total 60+ figure from 3rd quarter MBA delinquency survey, Q3 2009. Excluded 
loans are reported by servicers by survey who have signed a servicer participation agreement for HAMP. 

Waterfall of HAMP-Eligible Borrowers
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 HAMP is not the solution for every borrower

 Educate HAMP eligible borrowers, who did not receive a 
permanent HAMP mod, so they know all of their options

 Evaluate borrowers for other workout options once 
HAMP efforts have been completely exhausted

 Exhaust all retention efforts with a borrower before 
moving to a foreclosure alternative

 Foreclosure is the last and least desirable option

Other Retention Solutions
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Servicer Support

Conversion Campaign
 December-January Conversion Drive Campaign with top 7 servicers resulted 

in over 100,000 HAMP loans converting from trial to permanent

 In same time period, MHA Policy Command Center resolved over 200 policy 
issues raised by those servicers

HAMP Solution Center
 Established in August 2009, the HAMP Solution Center manages the process 

that registers servicers to participate in all HAMP programs
 Logged more than 21,500 total interactions, which include calls, emails, and 

faxes from participating and non-participating GSE / non-GSE servicers, 
housing counselors, government agencies, and attorneys

 Registered approximately 1,200 servicers, 110 of which are in active SPA status

 Handled more than 2,000 cases escalated on behalf of borrowers
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Servicers access:
 Registration information 
and forms
Web training
 FAQs and updates

Servicer Website: HMPAdmin.com
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Borrower Support

There are a variety of ways for homeowners to get information:

 Printed Program Materials: Available in multiple languages

 Website: www.MakingHomeAffordable.gov

 Call Centers: Homeowners HOPE Hotline (888-955-HOPE), Fannie Mae 
and Freddie Mac corporate call centers – 800-7FANNIE and 800-FREDDIE 

 Foreclosure Prevention Events for Homeowners: Fannie, Freddie, 
HOPE Now, NeighborWorks America are engaged in a 40-city tour

 HAMP Documents: Available in English and Spanish

 Media Outreach: Conduct interviews with local English and Spanish 
language media before and during foreclosure prevention events

 Public Awareness Campaign: PSA campaign initiative

 Housing Counselors: English and Spanish MHA overview training video 
for housing counselors
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Borrower Website: MakingHomeAffordable.gov

Borrowers learn:
 Eligibility for MHA 
 If loan is GSE-owned  
Where to find a counselor 
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Key Market Challenges in 2010

Ramping up capacity to meet demands

Job loss and underemployment

Home price declines

Changes in borrower behavior

 Interest rates may rise

Borrowers remaining current on modifications

We must continue to adapt to the ever-changing landscape 
in order to bring stability to the housing market.
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